1. Union members have to approve the labor contract negotiated between the two sides (labor and management). If the union members approve the contract, the contract is said to be _____.
	
	a.
	validated

	
	b.
	sanctioned

	
	c.
	ratified



1. The union wants the wage for a job to be $12.00 per hour; management wants the wage for the same job to be $10.00 per hour. An arbitrator decides the wage will be $11.00 per hour. What type of arbitration was used to settle his dispute?
	
	a.
	conventional

	
	b.
	issue-by-issue

	
	c.
	rights



1. In _____ arbitration, both parties agree to the arbitration process.
	
	a.
	compulsory

	
	
	

	
	c.
	fact-finding

	
	d.
	voluntary



1. In the 1930s which of the following actions were engaged in by I/O psychologists to facilitate management’s attempts at union busting?
	
	a.
	developing personality tests that could be used to screen out job applicants who were pro-union

	
	b.
	assigning union members to the most unpleasant and often lowest paying jobs

	
	
	

	
	d.
	advising company presidents on how to circumvent federal laws supportive of unions



1. All but which of the following are ways a union could respond to an impasse to pressure management to agree to its demands?
	
	
	

	
	b.
	engage in sabotage

	
	c.
	work slowdown

	
	d.
	impose a lockout


1 points   
QUESTION 16
1. All but which of the following must occur for the formation of a union?
	
	a.
	At least 30% of the employees must sign a card authorizing a union election.

	
	
	

	
	c.
	The union election is by secret ballot.

	
	d.
	The FMCS has to determine before the election which employees are eligible to vote


1 points   
QUESTION 17
1. Unions primarily generate revenue from:
	
	a.
	government sponsored programs

	
	b.
	union membership dues

	
	
	

	
	d.
	a payroll tax that all employers must pay


1 points   
QUESTION 18
1. In the language of union/management relations, what is a “scab?”
	
	a.
	a unionized employee who still reports for work despite the union being on strike

	
	b.
	someone who will not join the union

	
	
	

	
	d.
	a worker used by management to replace those who are on strike
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QUESTION 1
1. Cross-cultural research on leadership reveals the acceptability of which of the following leader traits is culturally specific?
	
	
	

	
	b.
	intelligence

	
	c.
	ruthlessness

	
	d.
	ambition


1 points   
QUESTION 2
1. Approximately what percentages of new businesses in the U.S. fail to survive five years?
	
	a.
	50%

	
	b.
	33%

	
	c.
	67%



QUESTION 4
1. The motivational component of behavior can be described as:
	
	a.
	what you will do

	
	b.
	what you are allowed to do

	
	c.
	what you should do

	
	
	


1 points   
QUESTION 5
1. What gets “transformed” in transformational leadership?
	
	a.
	the membership of those being led

	
	b.
	the attitudes of group members about themselves

	
	c.
	the stated goals to be pursued

	
	
	


QUESTION 7
1. What prop was famously used by Vice-President Nixon to influence an audience as to his innocence of alleged wrong-doing?
	
	a.
	a child 

	
	
	

	
	c.
	a dog

	
	d.
	a piece of string


1 points   
QUESTION 8
1. The degree to which a person is “on target” in his/her action is measured through _____.
	
	a.
	goal revision

	
	
	

	
	c.
	expectancy adjustment

	
	d.
	discrepant information


1 points   
QUESTION 9
1. If you believe someone looks like a “natural leader” you subscribe to which theoretical approach to leadership?
	
	a.
	trait

	
	
	

	
	c.
	behavioral

	
	d.
	leader-member exchange



QUESTION 11
1. If you believe that highly motivated individuals can be identified by a personality test, you subscribe to which theory of motivation?
	
	
	

	
	b.
	self-regulation

	
	c.
	work design

	
	d.
	genetics


1 points   
QUESTION 12
1. Expectancy theory offers an explanation of motivation that is heavily based on _____.
	
	a.
	desired goals

	
	b.
	unconscious desires

	
	c.
	rationality

	
	
	


QUESTION 14
1. Which of the following is not a factor in deciding whether an employee is a member of the in-group or out-group?
	
	a.
	experience

	
	
	

	
	c.
	trustworthiness

	
	d.
	motivation


1 points   
QUESTION 15
1. Leader influence on subordinate behavior is much less important when:
	
	a.
	the leader’s ability to make effective short-term decisions

	
	b.
	the task is intrinsically appealing

	
	c.
	the task is well-learned, even if it tends to be boring



1 points   
QUESTION 18
1. The idea that people are comforted by believing in the power of strong and honest leaders who improve the quality of our lives, leading to “the romance of leadership,” is best evidenced in what theory of leadership?
	
	a.
	implicit leadership

	
	b.
	charismatic leadership

	
	c.
	transformational leadership

	
	
	


1 points   
QUESTION 19
1. If a person said, “I just don’t feel motivated because there is no relationship between how well I perform my job and my attaining what I want,” what component of expectancy theory is reflected in this statement?
	
	a.
	expectancy

	
	
	

	
	c.
	instrumentality

	
	d.
	propensity
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